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Case Researcher & Moderator 

Dr. Josh Lerner
Jacob H. Schiff Professor of Investment Banking 
Harvard Business School

Josh Lerner is the Jacob H. Schiff Professor of Investment Banking at Harvard Business School, with a joint 
appointment in the Finance and the Entrepreneurial Management Areas. He graduated from Yale College with a 
Special Divisional Major that combined physics with the history of technology. He worked for several years on issues 
concerning technological innovation and public policy, at the Brookings Institution, for a public-private task force in 
Chicago, and on Capitol Hill. He then earned a Ph.D. from Harvard's Economics Department. 

Much of his research focuses on the structure and role of venture capital and private equity organizations. (This 
research is collected in three books, The Venture Capital Cycle, The Money of Invention, and Boulevard of Broken 
Dreams.) He also examines policies towards innovation, and how they impact firm strategies. (The research is 
discussed in the books Innovation and Its Discontents, The Comingled Code, and the forthcoming Architecture of 
Innovation.) He co-directs the National Bureau of Economic Research's Productivity, Research, and Innovation 
Program and serves as co-editor of their publication, Innovation Policy and the Economy. He founded and runs the 
Private Capital Research Institute, a non-profit devoted to encouraging data access to and research about venture 
capital and private equity. 

In the 1993-94 academic year, he introduced an elective course for second-year MBAs on private equity finance. In 
recent years, "Venture Capital and Private Equity" has consistently been one of the largest elective courses at 
Harvard Business School. (The course materials are collected in Venture Capital and Private Equity: A Casebook, 
now in its fifth edition, and the textbook Private Equity, Venture Capital, and the Financing of Entrepreneurship.) He 
also teaches a doctoral course on entrepreneurship and in the Owners-Presidents-Managers Program, and organizes 
executive courses on private equity in Boston and Beijing. He is the winner of the Swedish government's 2010 
Global Entrepreneurship Research Award and has recently been named one of the 100 most influential people in 
private equity over the past decade by Private Equity International magazine. 
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Special Guest 
 

Mr. Cristobal Undurraga
Head of Entrepreneurship 
Corporación de Fomento de la Producción (CORFO) 

Cristóbal Undurraga is, since January 2012, the Head of Entrepreneurship at Corfo, the Chilean Economic 
Development Agency and leader of the Chilean Government "2013 Innovation Program". Until December 2012, he 
was the Executive Director at InnovaChile, a sub-agency within Corfo. 

Before joining the government, Mr. Undurraga lived in California where he was the Director of Project Development 
at Calera Corporation, a pioneer company in the conversion of CO2 emissions into building materials. In Chile he 
had been the CEO at Extend Communications -the leading PR firm in Chile- and during the dot com bubble was the 
COO at elarea.com, an online media company based in Chile and with operations in several Latin American 
countries. 

Born in Santiago, Chile, Mr. Undurraga holds a civil engineering degree at Pontificia Universidad Católica de Chile 
and an MBA at Stanford University. 
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         

 



 
         



















This case examines an innovative effort to encourage entrepreneurship in Chile. In 

this program, which the government began in the fall of 2010, foreign entrepreneurs 
are encouraged to move to Chile with a stipend of $40,000 a year, a one-year 
residency visa, and a dedicated team of seven people to provide guidance in 
navigating the business culture of the country. The case looks at the motivations for 
the effort, the key design choices made, and the challenges faced to date. The case 
will draw lessons regarding the appropriate role for the government in promoting 
entrepreneurship.  

Please consider the following questions: 

1. What were the Chilean government’s goals in undertaking this effort?  

2. How well did the implementation of this program meet these goals? 

3. What areas of the SUC program could be improved or adjusted? 

4. The funding of foreign entrepreneurs and venture capitalists has been a 
controversial area in many nations. Does such a strategy as undertaken here 
make sense? Could you implement such a policy in your nation? 







80

 
 N9-812-158 

         

 



 
         







  

         

   

      

  

    




            
              




   
  
             



  
          
              
               



 
              

              

              
             
  



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3 



    

 
               
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
  

 
 

 

 



 
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

4 






             




     
        
          
          

 
   

                 
            
             
           
            


          
               
             
            
          
           
            




 
 



  

          


 

             
 


 
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5 

             




          
 
 
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
            
    
          


 
 

 

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6 

               
        



  





         
           


             
       

                
            

            
              
             
       
          






         
   


   

      

 


 
 

  

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7 





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            


 
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
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



      
             
             
           
            


 


            
          
          
            










     
              

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       
            








             
              



         
          
         
              




                 


            

            


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10 


              
  
                 




                  



  

              



 

            
              
         



              




   
              
             



      
    
        
             

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
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
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




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            
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
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

           
                 
      

     


            



 




 
 

 


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           


    


               




         

  
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

 
                


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

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
               



             

          




             

           







              



              
       





                


    
               

            


              


                



             

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14 

       

       
   

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15 





        
         
             

   


           




           
              

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

16 

 



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17 

 

 2011 

Population million 
a
 17.3 

Population growth (% change pa) 
a
 0.9 

% urban population 
b
 89.0 

Recorded unemployment (%)
a
 6.6 

GDP (bn US $) 
a
 236.3 

Exports of G&S (% GDP)
 a

 41.8 
Copper exports (% total exports) 52.8 
GDP (% real change pa) 

a
 6.2 

GDP per head (at PPP) 
a
 16,170 

Consumer price inflation 
a
 3.3 

Exchange rate (pesos per dollar av) 
a
 483.6 

Lending interest rate % 
a
 9.0 

Labor productivity growth %
a
 3.3 

Primary balance (% GDP)
 a

 2.0 
Budget balance (% GDP)

 a
 1.6 

Public debt (% GDP)
 a

 10.7 
Debt interest payments (% GDP)

 a
 0.4 

Current account deficit
 a

 -1.6 
Gini coefficient 

c
 0.52 

Population under US $2 per day %
 c
 2.7 

Population under poverty line %
 c
 15.1 

Estimates


      

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

18 

 

Ch
ile

 D
B1

2 
(3

9)

Ch
ile

 D
B1

1 
(4

3)

Ar
ge

nt
in

a 
DB

12
 (1

13
)

Br
az

il D
B1

2 
(1

26
)

M
ex

ico
 D

B1
2 

(5
2)

U
ru

gu
ay

 D
B1

2 
 (1

66
)

Be
st

 p
er

fo
rm

er
 D

B1
2

Starting a Business (rank) 27 62 146 120 75 32 New Zealand
Procedures (#) 7 8 14 13 6 5 Canada (1)
Time (days) 7 22 26 119 9 7 New Zealand (1)
Cost (% income per capita) 5.1 6.8 11.9 5.4 11.2 24.9 Demark (0)

Dealing with construction permits 90 87 169 127 43 153 Hong Kong, China
Procedures (#) 17 17 25 17 10 27 Denmark (5)
Time (days) 155 155 365 469 81 234 Singapore (26)
Cost (% income per capita) 79 87.5 107.7 40.2 333.1 74.4 Qatar (1.1)

Getting Electricity 41 41 58 51 142 7 Iceland
Procedures (#) 6 6 6 6 7 4 Germany (3)
Time (days) 31 31 67 34 114 48 Germany (17)
Cost (% income per capita) 77.6 82.5 20.4 130.3 395.5 15.9 Japan (0)

Registering Property 53 46 139 114 140 165 New Zealand
Procedures (#) 6 6 7 13 7 8 Portugal (1)
Time (days) 31 31 53 39 74 66 Portugal (1)
Cost (% income per capita) 1.3 1.3 7 2.3 5.3 7.1 Slovak Republic (0)

Getting Credit 48 75 67 98 40 67 United Kingdom
Strength of legal rights (index 0-10) 6 4 4 3 6 4 New Zealand (10)
Depth of credit information (index 0-6) 5 5 6 5 6 6 Japan (6)
Public registrey coverage (% adults) 35.6 30.9 35.9 36.1 0 28.6 Portugal (86.2)
Private bureau coverage (% adults) 25.8 22.9 100 61.5 98.1 100 New Zealand (100)

Protecting Investors (rank) 29 28 111 79 46 97 New Zealand
Extent of disclosure (index 0-10) 8 8 6 6 8 3 France (10)
Extent of director liability (index 0-10) 6 6 2 7 5 4 Singapore (9)
Ease of shareholder suits (index 0-10) 5 5 6 3 5 8 New Zealand (10)
Strength of investor protection (index 0-10) 6.3 6.3 4.7 5.3 6 5 New Zealand (9.7)

Paying taxes (rank) 45 42 144 150 109 160 Canada 
Payments (# per year) 9 9 9 9 6 53 Norway (4)
Time (hours per year) 316 316 415 2600 347 336 Luxembourg (59)
Total tax rate (% of profit) 25 25.3 108.2 67.1 52.7 42

Trading across borders (rank) 62 59 102 121 59 125 Singapore
Documents to export (#) 6 6 7 7 5 9 France (2)
Time to export (days) 21 21 13 13 12 17 Hong Kong, China
Documents to import (#) 6 6 7 8 4 9 France (2)
Time to import (days) 20 21 16 17 12 22 Singapore (4)
Cost to import (US$ per container) 795 745 1810 2275 1780 1130 Malaysia (435)

Enforcing Contracts (rank) 67 66 45 118 81 103 Luxembourg 
Procedures (#) 36 36 36 45 38 41 Ireland (21)
Time (days) 480 480 590 731 415 720 Singapore (150)
Cost (% of claim) 28.6 28.6 16.5 16.5 32 19 Bhutan (0.1)

Resolving Insolvency (rank) 110 96 85 136 24 50 Japan
Time (years) 4.5 4.5 2.8 4 1.8 2.1 Ireland (0.4)
Cost (% estate) 15 15 12 12 18 7 Singapore (1)
Recovery rate (cents on the dollar) 25.5 28.2 32.9 17.9 67.1 43.4 Japan (92.7) 


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19 

 



            







 






Perceived 
opportunities

Perceived 
capacities

% population that 
perceives good 
opportunities to 
start a business

% of the population 
that is not involved 

in 
entrepreneurship

Entrepreneurship 
as desirable 

career

High status of 
successful 

entrepreneurs

Media attention 
to 

entrepreneurship
Argentina 50.3 63.5 21.3 21.0 74.3 67.1 61.7
Brazil 48.1 57.9 33.2 26.5 78.0 79.0 81.1
Chile 65.0 65.6 22.1 38.3 87.4 71.2 45.7
China 36.2 42.3 32.0 26.9 70.0 76.9 77.0
Colombia 68.2 65.1 27.7 41.3 88.6 75.9 66.7
Israel 35.2 41.6 46.0 14.1 61.3 73.0 56.3
Mexico 55.6 64.6 33.4 22.3 69.4 62.8 54.0
Peru 71.4 76.5 34.0 39.6 82.0 76.8 81.2
South Korea 13.0 29.0 32.5 10.1 67.6 71.3 61.4
       
United States 34.8 59.5 26.7 7.7 65.4 75.9 67.8
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

20 

 

 






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21 

 








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

22 

 



Country Total 

Argentina 19 
Australia 4 
Belgium 1 
Bolivia 3 
Brazil 12 
Canada 19 
Chile 52 
China 1 
Colombia 2 
Czech Republic 1 
Denmark 3 
Ecuador 4 
Estonia 3 
Finland 3 
France 5 
Germany 8 
Hungary 1 
India 15 
Ireland 3 
Israel 4 
Italy  2 
Malaysia 1 
Mexico 4 
Netherlands 2 
New Zealand 2 
Norway 1 
Peru 1 
Poland 1 
Portugal 7 
Romania 3 
Russia 1 
Singapore 3 
Slovakia 1 
Slovenia 1 
Spain 8 
Sri Lanka 1 
Sweden 1 
Switzerland 1 
Turkey 1 
United Kingdom 10 
United States 103 
Uruguay 2 
Venezuela 1 
Zimbabwe 1 

Total  322 
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 

23 

 








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 



24 

 








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 

25 

 







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

26 

 





         
             
    
          
         




         
          

          
          
             





        
  
      
            




          

          





         
          

          
 
         


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





         









         







             
          
 
          
          










            

           

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

         
   


            

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


           
  
            


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

        
      




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
        
         



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